
 
 

Municipal Building/City Hall Council Chamber 
2821 Washington Street 

Greenville, TX 75401 
City Council 

Jerry Ransom - Mayor 
Ramon Rodriguez 
T.J. Goss - Mayor Pro Tem 
Philip R. Spencer 
Larry P. Davis 
Ben Collins 
Kenneth Freeman 

Place 7 
Place 1 
Place 2 
Place 3 
Place 4 
Place 5 
Place 6  

Work Session Agenda 
June 9, 2026 

4:00 PM   
1. Call to Order  
2. Items to be Discussed  
 A. A. Parks and Recreation Department  (Brett Quarles, Director of Parks and 

Recreation) 
 B. Community Engagement Department — GMA/CVB/Tourism/Main Street (Micah 

McBay, Community Engagement Director) 
 C. Library (John Hayden, Library Director) 
3. Items on the Regular Agenda  
4. EXECUTIVE SESSION AS NEEDED FOR AGENDA ITEMS OR EXECUTIVE SESSION 

ITEMS AS LISTED ON THE REGULAR AGENDA - SECTIONS 551.071, 551.087, 
551.072, 551.074,551.089, OR 551.073  

5. Adjourn  
  

 
 

Page 1 of 81



Page 2 of 81



Page 3 of 81



Page 4 of 81



Page 5 of 81



Page 6 of 81



Page 7 of 81



Page 8 of 81



Page 9 of 81



Page 10 of 81



Page 11 of 81



Page 12 of 81



Page 13 of 81



Page 14 of 81



Page 15 of 81



Page 16 of 81



Page 17 of 81



Page 18 of 81



Page 19 of 81



Page 20 of 81



Page 21 of 81



Page 22 of 81



Page 23 of 81



Page 24 of 81



Page 25 of 81



Page 26 of 81



Page 27 of 81



Page 28 of 81



Page 29 of 81



Page 30 of 81



Page 31 of 81



Page 32 of 81



COMMUNITY
ENGAGEMENT

DIRECTOR

COMMUNICATIONS
MANAGER

MAIN STREET
MANAGER

TOURISM
MANAGER

PRODUCTION
MANAGER

BOX OFFICE
COORDINATOR

MARKETING
SPECIALIST

ORGANIZATIONAL CHART
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6 FTE    1 PTE
FY25-26

7 FTE

PERSONNEL

FY26-27

Eliminated 1 FTE (Community
Engagement Specialist) and replaced
with 1 PTE (GMA Marketing Specialist)

Page 34 of 81



$35,000

FY26-27
CAPITAL REQUESTS

GMA DRESSING ROOMS

$35,000
DIGITAL SIGN AT PD HQ
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FY25-26 CIP UPDATES

LOBBY BATHROOMS
AUGUST INSTALL

MARKET AWNING
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MAIN STREET EVENTS

Christmas Parade
12,000 est. attendance

6.2% increase from 2024

Music at the Market
100 attendees/week
50% increase over 2024

4th of July - Park Street Parade
2,500 est. attendance
6.3% increase from 2024
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MAIN STREET EVENTS

Halloween on the Square
5,000 est. attendance
16.7% increase from 2024

Holiday Market
840 est. attendance
2.9% decrease over 2024

Lee Street Jamboree
2,400 est. attendance
204% increase from 2024
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VISITS

12,600
VISITORS

7,000
VISIT FREQUENCY

1.8
DWELL TIME

35 minutes

FARMER’S MARKET REACH & ECONOMIC IMPACT
DOWNTOWN GREENVILLE

ESTIMATED ECONOMIC IMPACT
$189,000

Based on average spend of $15 per visit

Visitors from 11 states outside of Texas

YOY 24

19.2%
YOY 23

39.4%
YOY 22

75.6%
Visitors stayed a minimum of 10 minutes and traveled a minimum of 50 miles
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MARKET REACH & ECONOMIC IMPACT - 2025
DOWNTOWN GREENVILLE

VISITS

631,900
VISITORS

146,000

ESTIMATED ECONOMIC IMPACT
$9,478,500

Based on average spend of $15 per visit

VISIT FREQUENCY

4.3
DWELL TIME

65minutes

YOY 24

1.7%
YOY 23

21.7 %
YOY 22

18.7%

Visitors from every state other than Delaware & Maine

Visitors stayed a minimum of 10 minutes and traveled a minimum of 50 miles
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MAIN STREET FY25-26 FY26-27

Personnel $94,505 $98,757

Supplies $3,200 $6,700

Repair & Maintenance $4,200 $200

Contracted Services $82,970 $83,470

TOTAL $184,424 $189,127

3% increase

FY26-27 Budget Request
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TOURISM EVENTS

Taste of Greenville
200+ attendance

$6,725 raised for FISH

Festival of the Arts
1,400 est. attendance

No change from 2025

Carry the Load
500 est. attendance

First year to support event
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TOURISM EVENTS

Fishing Lure & Tackle Show
300 est. attendance

Show to become
national in 2-3 years

Edgar Allen Poe Speakeasy
650 est. attendance
Traveling show coming

back in 2026

Dallas Travel Show
with NETTC

1st Place in scans beating
Louisville, KY
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PROMOTING GREENVILLE
Advertising our community to our region, state, and nation

Multiple digital ad campaigns
run in 2025-26
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GREENVILLE VISITORS - 2025
GREENVILLE TOURISM

YOY 24

1.7%
TOP MARKETS

 1.DFW   2.TYLER-LONGVIEW
3. HOUSTON.  4.SHREVEPORT

AVG MONTHLY 
VISITORSTOTAL TRIPS

32,100541,100

DAY VISITORS

10,700
NIGHT VISITORS

21,500

ESTIMATED ECONOMIC IMPACT
$35.9 MILLION

Visitors from 36 states & Washington, D.C.

Visitors stayed a minimum of 10 minutes and traveled a minimum of 50 miles
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FY26-27 Budget Request
TOURISM FY25-26 FY26-27

Personnel $154,772 $162,511

Supplies $1,150 $1,525

Repair & Maintenance $350 $500

Contracted Services $303,300 $306,750

TOTAL $459,572 $471,286

2.55% increase
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COMMUNICATIONS

In-House Studio Council Recap VideosWebsite Updates
Ongoing process to
ensure accessibility

and ease of use

Professional filming
location upstairs at

the GMA

Provides clear,
accessible recap for

citizens following
meetings
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COMMUNICATIONS

Custom City App Branding Kit for CityFacebook Presence
Up 7.5% over 2024 &
primary engagement

point for city

320 registered users &
app is utilized for

notices of all kinds 

Available to city staff online,
provides guidelines & files to

ensure consistency
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COMMUNICATIONS SURVEY
Results represent 59 respondents from January 2026 to March 2026

USE FACEBOOK
FOR CITY INFO

RELY ON WORD OF
MOUTH FOR INFO

RANKED EVENTS &
COMMUNITY

ACTIVITIES AS TOP
PRIORITY

UTILITY
INTERRUPTIONS

EMERGENCY INFO

ISSUES/COMPLAINTS
Prefer a central source for all info
Weekly/monthly newsletter
Failure to see Facebook posts or don’t have
access to Facebook

PREFER UPDATES
“AS NEEDED”

%% %% %% %% %% %%
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COMMUNICATIONS FY25-26 FY26-27

Personnel $0 $104,271

Supplies $200 $5,150

Repair & Maintenance $0 $0

Contracted Services $25,000 $16,425

TOTAL $25,200 $125,846

399.39% increase

FY26-27 Budget Request
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COMMUNITY
CONNECTIONS

CURRENT & FUTURE HIGHLIGHTS

The GMA is a regional entertainment destination, a
catalyst for the arts, and a strong community partner
for local events and organizations

Texas Shakespeare
ETAMU Music
Texas Comedies
2026-27 Programming w/GISD

Educational Programming

Greenville Chamber Music Society
Greenville Theatre Works
Greenville Harmony Chorus
Greenville Community Band
Rhythm in Our Blues/Black History Month
GISD Events
Bras for the Cause

Community Partnerships

Replacing Greenville Entertainment Series
10 concert season featuring a variety of shows
Season announce/on sale in July
Generate revenue and attract new patrons

GMA Concert Season

New systems functioning well
Compare favorably to area venues
Positive feedback from artists and patrons

Tech Upgrades
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FY22-23 FY23-24 FY24-25 FY25-26

Days In Use Events
0

50

100

150

200

YEAR OVER YEAR

58 days of time from 31 local volunteer ushers

GMA

VOLUNTEER
HOURS

Entertainment industry is down nationwide. Caused by
rising prices, economic instability, and market saturation. 

ATTENDEES AS OF JUNE 1

15,430

149
131

45

157

72 75

36

88

1,395
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HUNT
COUNTY

MARKET REACH & ECONOMIC IMPACT
GMA

51.4

R
ES

ID
EN

C
E

OUTSIDE
HUNT

COUNTY
48.6

ESTIMATED ECONOMIC IMPACT
$1,100,000

Includes $403,504 in direct ticket sales which are taxable

%

%
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4.7 4.9 4.6

PATRON SURVEY RESULTS
Results represent 270 respondents from January 2025 to May 2026

Top quartile is 77 for
Music/Entertainment

NET PROMOTER
SCORE

Out of 5 Stars

OVERALL GMA
EXPERIENCE

CLEANLINESS OF
THE GMA

QUALITY OF THE
SHOW

BOX OFFICE
EXPERIENCE

Out of 5 Stars Out of 5 Stars Out of 5 Stars

ISSUES/COMPLAINTS
Parking clearly the top issue
Expanded marketing efforts to reach patrons
More shows and more variety

VOLUNTEER
USHERS

Out of 5 Stars
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VENUE MANAGEMENT FY25-26 FY26-27

Personnel $253,241 $265,903

Supplies $8,900 $6,300

Repair & Maintenance $35,200 $35,200

Contracted Services $298,000 $497,000

TOTAL $595,341 $804,403

35.12% increase

FY26-27 Budget Request
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DEPARTMENTAL IMPACT
Estimated attendance & Economic Impact for Department

ECONOMIC
IMPACT

ATTENDEES AT
DEPARTMENT EVENTS

MILLION

MILLION
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QUESTIONS
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LIBRARY MISSION STATEMENT
OUR MISSION IS TO PROVIDE EQUITABLE ACCESS 

TO THE EVOLVING WORLD OF INFORMATION, 
EDUCATION, AND LEISURE. 

LIBRARY VISION STATEMENT
THE LIBRARY WILL BE A VIBRANT, ENRICHING, 
AND AN INCLUSIVE COMMUNITY CENTER THAT 

EDUCATES, EMPOWERS, AND INSPIRES. 
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25-26    26-27
10 FT           11 FT
4 PT             3 PT

1 Seasonal 
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ACCOMPLISHMENTS

An award-winning Library 
by TMLDA for over 18 years! 

F.L. Young Foundation: 
$8,000

TSLAC LIFI Grant: $11,490
New Furniture: $79,000  
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LIBRARY SERVICES
• CIRCULATON 
• YOUTH 
• ADULT 
• NORTHEAST TEXAS HISTORY & 

GENEALOGY CENTER
• DIGITAL ARTS LAB
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CIRCULATION SERVICES
LIBRARY VISITS
24/25: 111,732

Oct-May: 
106,129

CHECKOUTS
24/25: 175,802

Oct-May: 
187,814

NEW CARDS
24/25: 1,995

Oct-May: 1,133
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YOUTH SERVICES (0-17)
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ADULT SERVICES
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GENEALOGY SERVICES
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DIGITAL ARTS LAB
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PARTNERSHIPS
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EVENTS & PROGRAMS
Technology

Seniors
ART

Homeschool
Yoga

Book Club 
Gaming

Puzzle Swap

PROGRAMS
Early Literacy

Kids’ Club
Storytimes

Family
Tween
Teen
Adult

Families
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PERSONNEL, $899,044 , 82%

SUPPLIES, 
38,482 , 4%

REPAIR AND 
MAINTENANCE, 14,509 

, 1%

CONTRACTED SERVICES, 
138,497 , 13% 2025 - 2026 Library

% Increase 24 - 25 to 25 - 26:
11%

LIBRARY 2024 - 2025 
Total Activity

2024 - 2025 
Budget

% of 
Budget

2025 - 2026 
Proposed

% Increase from 
2024 - 2025

PERSONNEL $       401,651 $             792,022 51% $     899,044 14%
SUPPLIES 20,260 35,475 57% 38,482 8%
REPAIR AND MAINTENANCE 7,817 15,700 50% 14,509 -8%
CONTRACTED SERVICES 84,800 137,673 62% 138,497 1%

TOTAL $       514,528 $             980,870 52% $  1,090,532 11%
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PERSONNEL, $972,550 , 83%

SUPPLIES, 
40,250 , 3%

REPAIR AND 
MAINTENANCE, 13,000 , 

1%

CONTRACTED SERVICES, 
150,499 , 13%

2026 - 2027 Library

LIBRARY 2025 - 2026 
Total Activity

2025 - 2026 
Budget

% of 
Budget

2026 - 2027 
Proposed

% Increase from 
2025 - 2026

PERSONNEL 535,671$       906,892$              59% 972,550$     7%
SUPPLIES 38,668            37,037                   104% 40,250          9%
REPAIR AND MAINTENANCE 14,112            14,409                   98% 13,000          -10%
CONTRACTED SERVICES 93,206            145,997                64% 150,499        3%

TOTAL 681,656$       1,104,335$          62% 1,176,299$  7%

7% Increase 25-26 to 26-27:
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PERSONNEL REQUESTS
2026-2027

PT Library Tech 
to FT Library Tech
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Library Flooring: $50,000
Story Shuttle: $27,781

Bookmobile: $170K-$190K 

Display Tower: $5,600

CAPITAL REQUESTS
2025-2026
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FUTURE PLANS
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“The library has always been a place for me to take my children to 
encourage reading and be able to have fun! Some of the staff have known 
my family for almost 15 years. The activities and fellowship has made so 
many memories that I will forever be grateful for!” 
~ Carolina

“The library means a (mostly) quiet (mostly) peaceful place, surrounded by 
my favorite things (BOOKS!), with other people who love books as much as 
I do.  The staff and volunteers do so much for our community...I think a lot 
of people don't realize all the things that the library provides and offers for 
us.  It's just a warm and welcoming haven from the crazy world.”
~ Brandy

“It was my safe space, my 
haven, my solace from the 
tumultuous life I had home.
It was teacher, my window to 
the world, and my friend.
It is my sacred space.”
~ Sasa

“A place where the whole family can enjoy and learn. We really love 
the library. I’ve been visiting for about 14 years and I'm happy of how 
our library has changed for good.
Thank you Mr. John we appreciate all you have done for the library.”
~ Yuliana

“The library is a welcoming, 
come as you are space that 
fosters curiosity.”
~ Ashley

What does the 
Library mean 

to you?

“Community” ~ Daisy
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Questions?
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